
M INUTES O F

REGULAR CO UN CILM EETIN G

CITY HALL

M AY 10,2022 – 6:00 PM

PRESEN T M AYO R TO DD M .HARRELSO N

CO UNCIL JO AN GAUSE
LEW IS C.HARDEE,JR.
AN DREA L.CO LEM AN
CARRO LLD.PADGETT,JR.
M ICHAELE.SUGGS

ABSENT JAN P.VESCO VI

CALLTO O RDER:
The m eeting w ascalled to orderby M ayorHarrelson at6:00 pm on Tuesday,M ay 10,2022.

IN VO CATIO N:
The invocation w asgiven by Councilm an Hardee.

PLEDGE O F ALLEGIAN CE:
The Pledge ofAllegiance w asled by M ayorHarrelson.

RO LLCALL:
The rollw ascalled by Clerk M assey.

FO IA:
Notice of the m eeting w ith an agenda w as publicly posted,published,and forw arded to the
m edia no lessthan 24hourspriorto com m encem ent.
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M AYO R’S REPO RT:
A. CHAM BER O F CO M M ERCE
M rs.Sam antha Norristhanked the Cityforassistance in the Sm all-Tow n Big Show carshow event
on April23,2022,hosted by the Cham ber. She stated thatthere w asa totalof141 participants.
Gause com m ented that a car show w as held in Tabor City on the sam e day. M rs.Norris
responded that the Tabor City Cham ber ofCom m erce held its Spring Has Sprung festivaland
added that the Loris Cham ber of Com m erce apologized for the overlap. She stated that
subsequentcom m unicationsw ith the TaborCity Cham berofCom m erce yielded thatnextyear
Loris w illhostits carshow on the third Saturday ofApril,w hile TaborCity’s w illbe held on the
fourth Saturday.M rs.Norrisadvised Councilthatthe Cham ber’supcom ing eventw illbe on M ay
21,2022,in observance ofM em orialDay,and w illinclude a golfcartparade at10:00 am follow ed
by a cerem ony atthe Courtyard on M ain. She added thatthe Cham berhaserected a bannerat
the Courtyard on M ain and w illbe providing a garden boxforthe publicto place artificialpoppies
in rem em brance oflostloved ones;the public m ay visitvarious localbusinesses to obtain the
poppies.M rs.Norrisrelayed thatProviding Hope VA hasoffered prize contributionsforthe best
golfcartdecoration.

B. M CLEO D LO RIS HO SPITALREPO RT
M ayorHarrelson relayed thatM cLeod advised no change since the previousm eeting.He advised
thathe spoke w ith M s.Christina Jackson regarding the M cLeod’s Jockeys forJuleps fundraiser
thatraised over$100,000 forSeacoastHospital.

C. CO FFEE W ITH THE M AYO R
M ayorHarrelson advised thatCoffee w ith the M ayorw illbe in the Com m unity Room atCity Hall
beginning at 9:00 am on Thursday,M ay 12,2022. He added that Loris High SchoolStudent
Councilisexpected to attend,and District10 Coffee hasoffered to provide coffee forthisevent.

D. EVEN TS ATTENDED
M ayorHarrelson stated thathe attended the above-m entioned carshow and relayed praisesfor
itssuccess. He added thathe w asdelighted to attend the ribbon cutting forHotM am a on M ay
6,2022 and w ished the new businessm uch success. M ayorHarrelson advised thathe attended
a peer-m entorluncheon atthe Academ y forTechnology and Academ ics in Conw ay,w here the
participantsw ere recognized fortheirw ork atthe school. He stated thatthe recently attended
M cLeod Fellow s class w as now finished. M ayorHarrelson stated thatLoris High Schoolheld a
peer-m entorscholarship m eeting w ith schoolboard m em bersto aw ard scholarships. He noted
that Loris High Schoolhosted a palooza event on the evening of Friday,M ay 6,2022,w ith
participation from the City and an alum ni ball the follow ing day. M ayor Harrelson w as
appreciative of the Loris High School principal’s recognition of the Recreation Departm ent
regarding collaborative efforts concerning young sports program s. He advised that M r.Ryan
Hayesm etto discussongoing grantsforthe City.
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E. UPDATES FRO M ADM INISTRATIVE STAFF
ClerkM assey advised Councilthathe received a copyofthe recentauditPow erPointprovided to
Counciland w illforw ard itto Councilalong w ith the auditor’snotes. Foradditionalinform ation,
see the Adm inistrator’sReportbelow .

ADM IN ISTRATO R’S REPO RT:
Adm inistratorYoung praised the successofthe Cham ber’srecentcarshow . He advised Council
thatM s.CarolColem an from the W accam aw RegionalCouncilofGovernm entsm etw ith him to
provide inform ation regarding the Com prehensive Plan and M aster Plan studies,and of his
m eeting w ith various individuals to gather inform ation regarding the detailed process for
anticipated bid proposals. Adm inistratorYoung com m ented on the productivity ofthe recent
Planning Com m ission M eeting. He relayed that Adm inistration is diligently w orking on the
com pletion of the pending audits and have m ade vast im provem ents. Adm inistrator Young
inform ed Councilofrecentdiscussionsto converse w ith the CouncilofGovernm entson various
topics,including m atters needing to be addressed w ith the Zoning Board ofAppeals;Attorney
M ossadded thatthisw illallow forthe opportunity forthe Cityto addresslong-aw aited m atters.
Adm inistratorYoung updated Councilon the City’sindustrialpark agreem ent.

CO M M ITTEE REPO RTS:
A. FINAN CE & PERSO N N ELCO M M ITTEE
Adm inistratorYoung advised Councilthatthe Com m ittee m etto discussthe proposed budgetfor
the upcom ing fiscal year. Councilw om an Gause added that Adm inistration provided an
abundance ofinform ation concerning the progression ofdrafting the proposed budget.

B. PUBLIC SAFETY CO M M ITTEE
Adm inistratorYoung stated thata m eeting w asnotheld since the previouscouncilm eeting.

C. PUBLIC W O RKS CO M M ITTEE
Adm inistratorYoung stated thata m eeting w asnotheld since the previouscouncilm eeting.

D. RECREATIO N CO M M ITTEE
Adm inistratorYoung stated thata m eeting w asnotheld since the previouscouncilm eeting.

E. BUILDING & GRO UNDS CO M M ITTEE
Adm inistratorYoung stated thata m eeting w asnotheld since the previouscouncilm eeting.
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F. PLAN NING,ANNEXATIO N,& ECO NO M IC DEVELO PM ENT CO M M ITTEE
Details of the Com m ittee’s m eeting are included in the Adm inistrator’s Report. Councilm an
Padgett relayed that he w as im pressed w ith the presentation by M s.CarolColem an of the
W accam aw RegionalCouncilofGovernm entsand foresaw positive resultsfrom the organization
concerning the future ofthe City ofLoris. He added thathe w aseagerto receive M s.Colem an’s
presentation forfurtherreview in com parison to the City’scurrentplan.

BUSIN ESS:
A. SECO N D READIN G O F O RDINAN CE 01-22,AN O RDINAN CE O F ANN EXATIO N
M otion m ade by Councilm an Hardee to annex parcel(s)identified as 185-07-03-0002 and 185-
10-01-0004into the CityofLorisw ith a zoning designation ofR-1.4;Seconded by Councilw om an
Gause. Allm em bersvoted in favorofthe annexation;the M otion passed.

B. SECO N D READIN G O F O RDINAN CE 02-22,AN O RDINAN CE O F ANN EXATIO N
M otion m ade by Councilm an Padgettto annex parcel(s)identified as186-08-02-0002 and 186-
08-02-0008 into the City of Loris w ith a zoning designation of C-2;Seconded by Councilm an
Hardee. Allm em bersvoted in favorofthe annexation;the M otion passed.

C. SECO N D READIN G O F O RDINAN CE 03-22,AN O RDINAN CE O F ANN EXATIO N
M otion m ade by Councilm an Suggsto annex parcel(s)identified as185-06-04-0002 into the City
ofLorisw ith a zoning designation ofR-1.4;Seconded by Councilm an Hardee.Allm em bersvoted
in favorofthe annexation;the M otion passed.

D. CO UNCILW ILLDISCUSS A PETITIO N FO R ANN EXATIO N
ClerkM asseyadvised Councilregarding the receiptofa landow ner’srequestforannexation,w ith
a zoning designation ofR-1.7forthe purposesofresidentialdevelopm ent;and thatthe subject
property is located along U.S.701,being situated in the vicinity ofthe presentLoris M otel. He
added thatthe subjectparcelisadjacentand contiguousto the presentcity lim itsofLoris. Clerk
M assey noted that the requested zoning designation w ould be sufficient for the landow ner’s
intended plans;how ever,he em phasized thatno planshave been subm itted and/orview ed by
the City.

E. FY BUDGET 2022-2023 IN TRO DUCTIO N AN D DISCUSSIO N
Adm inistratorYoung provided Councilw ith updated GeneralFund inform ation forthe current
budget and advised that the proposed budget reflected an increase,prim arily due to rate
increasesthe City w illincurto continue providing currentcity services[i.e.,garbage/sanitation,
w ater,sew er,etc.]. He added thatm ostareas are aligned w ith the previously passed budget;
how ever,inflation had created m inorincreasesacross the board. Adm inistratorYoung further
discussed rate increases for services noted in the inform ation provided. Councilm an Padgett
questioned w hether the stated increases w ere based directly on costs the City w illincur to
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provide;Clerk M assey responded thatthe City w illnotreceive an increase in m arginalrevenue
and the stated increasesonly offsetthe costsincurred by the City. Clerk M assey added thatthe
proposed increase to the w ater/sew er rates w as calculated w ith the intention ofm aintaining
fairnessacrossthe board.

Adm inistrator Young advised Councilthatit appeared thatHorry County’s road fee tax w ould
pass the South Carolina House and Senate;Clerk M assey added that w ould m ean m ore than
$60,000 payable to the City. Adm inistratorYoung added thatstate legislators’approvalofthe
localgovernm entfunding indicates the City should receive the sam e am ountoffunding asthe
previousfiscalyear,ifnotm ore.He noted thathospitalityw asfaringw ell,asw ellasthe projected
surplus. Adm inistratorYoung advised thathe placed DebtService into itsow n fund to m aintain
separately. He stated that the proposed budget being discussed recom m ended allow ing a
portion ofARP fundsto payoffleasesforw ater/sew er,notingthatthe Cityisscheduled to receive
the nextinstallm entofthe ARP fundsin Septem ber2022. Adm inistratorYoung advised thathe
w ishes to m eetw ith Councilto discuss overallplanning. Councilm an Hardee questioned w hat
happens to the equipm ent being leased once the lease is satisfied; Adm inistrator Young
responded thatthe City w ould then ow n the equipm ent. Clerk M assey added thatthree ofthe
m achines in question had been in the City’s possession form ostofthe life ofthe m achine and
w ould continue to be m aintained in the sam e m anneraspriorto the payoff.Adm inistratorYoung
noted thatthe proposed budgetalso allow ed fora full-tim e position in the Planning & Zoning
Departm ent,asw ellasa vehicle;Clerk M assey added thatw asthe largestbudgetincrease w ith
the exception ofthe Police Departm ent.

ClerkM assey advised Councilthatthe revenue portion ofthe proposed budgetw asseparated to
reflectthe individualfunds(i.e.,the Am erican Rescue Plan Fund,Hospitality Fund,etc.)and w ill
im prove variousim portantaccountingtasksw hen preparingforfuture audits.He furtheradvised
thatCouncilw ould receive m onthly reports forrevenue and expenditure during the new fiscal
year,w hich w illprovide the City’scurrentstandingw ithin the budget.Councilm an Suggsinquired
aboutadding a line item to the budgetforbudgetreserve funds;Adm inistratorYoung responded
thattheydiscussed the variousm ethodsofdocum enting the cash flow .ClerkM asseyadded that
the cash fund balance w as an expenditure and w ould carry over into the nextfiscalyear and
furtherdiscussed m ethods fortracking the City’s cash flow balance throughoutthe fiscalyear.
Adm inistratorYoung noted thatAdm inistration w ould have a betterunderstanding ofthe cash
flow balance once the prior-yearauditsw ere com pleted.

Councilm an Suggs stated thatin previous years Councilreceived supplem entalinform ation for
the budget(i.e.,actualsalaries,benefits,equipm ent,etc.)and inquired w hetherthatinform ation
w ould be provided forthw ith;Clerk M assey affirm ed. Attorney M oss questioned w hetherthe
new softw are w ould allow the creation ofusers for Councilto view the budget;Clerk M assey
replied thatw ould be possible.
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F. FIRST READING O F O RDIN AN CE 04-22,AN O RDIN ANCE TO ADO PT A BUDGET FO R THE CITY
O F LO RIS,SO UTH CARO LINA,FO R THE FISCALYEAR 2022-2023,ENDING JUNE 30,2023

Adm inistratorYoung noted thathe added a portion to the ordinance regarding tax anticipation
to address future concerns and em phasized that Council w ould still be required to pass
resolutionsbutw ould om itthe need fortw o readingsand a publichearing. Councilm an Hardee
inquired about a budget w orkshop; Clerk M assey responded that a w orkshop w ould be
scheduled. Councilm an Padgettadded thathe w ould like the departm entsupervisorsincluded
in the w orkshop. Thism atterw astabled.

EXECUTIVE SESSIO N :
A. DISCUSSIO N O N PERSO N N ELM ATTERS
M otion m ade by Councilw om an Gause to enterExecutive Session fordiscussion ofpersonnel
m atters;Seconded by Councilm an Padgett. Allm em bersvoted in favorto enterExecutive
Session at7:09 pm .

M otion m ade by Councilm an Hardee to exit Executive Session; Seconded by Councilw om an
Gause. Allm em bersvoted in favorto exitExecutive Session at7:51 pm .

M ayorHarrelson stated thatno action w astaken during Executive Session.

DEPARTM ENTALREPO RTS:
A. PUBLIC W O RKS
Clerk M assey advised thatthe relocation ofutilitiesw ascurrently underw ay and new fibercable
linesw ere being installed aspartofthe w idening ofU.S.701.

B. CO DE ENFO RCEM EN T
Clerk M assey advised Councilthatthe departm enthas been steadily busy w ithin the city and
indicated that the volum e of w ork did not appear to be decreasing in the near future. He
inform ed CouncilthatTractorSupply Com pany hasbeen issued a perm itforthe construction of
the new store. M ayor Harrelson inquired regarding Tractor Supply Com pany’s plans for an
announcem entand/ora groundbreaking cerem ony;Clerk M assey replied thatthe com pany had
indicated that w ould be dependent upon the construction progress ofthe new store in Little
Riverbutw asoptim isticaboutproviding an announcem entin Fall2022.

C. RECREATIO N DEPARTM EN T
Clerk M assey relayed a m em orandum from Recreation DirectorTim Zeltw angerto Council. He
stated thatthe departm ent’sregularbaseballand softballprogram sare currently ongoing,and
M r.Zeltw angerhas been actively m aintaining the concession stand and w illcontinue to do so
through the end ofM ay. Clerk M assey relayed thatthe departm enthas begun the process of
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fulfilling the vacantfull-tim e position and w illrelieve som e ofthe departm ent’s heavy burden.
He stated that the last tournam ent hosted w as successfuland each subsequent tournam ent
continuesto grow . He stated thatstudentsfrom LorisHigh Schoolhave been helpfulin assisting
w ith the concession stand. Clerk M assey noted that the next scheduled tournam ent w illbe
Saturday,M ay 14,w ith approxim ately 19 team s. He stated thatCoastalCarolina presented the
Needs Assessm entfindings w ith M r.Zeltw angerand Dr.Rocky has offered to also presentthe
sam e to Councilifdesired.ClerkM asseyem phasized thatthe PARD grantm ustbe com pleted by
M ay31,2022.Councilm an Padgettstated thathe w ould preferthe findingsbe presented before
Council.

Clerk M assey relayed thatM r.Zeltw angeriscurrently in discussionsw ith the Carolina Panthers
forsponsoring a youth clinic. He advised thatthe fieldsw ould need to be standardized forthis
event.M ayorHarrelson com m ented on an athleticprogram sponsored byM ajorLeague Baseball
thatw asarranged by a CoastalCarolina University intern the prioryearand questioned w hether
M r.Zeltw angerw asaw are;ClerkM asseyaffirm ed and w asoptim isticthatthe departm entw ould
again have internsfrom CoastalCarolina University.

D. PO LICE DEPARTM ENT
Clerk M assey advised that Police ChiefGary Buley did not have any additionalinform ation to
provide exceptthe m onthly statisticsprovided to Council.

E. FIRE DEPARTM ENT
Clerk M assey advised that Fire ChiefJerry Hardee did not have any additionalinform ation to
provide exceptthe m onthly statisticsprovided to Council.

PUBLIC AN D PRESS:
None

ADJO URN M ENT:
M otion m ade by Councilm an Hardee foradjournm ent;Seconded by Councilw om an Gause. All
m em bersvoted in favor.There being no furtherbusiness,the CouncilM eeting w asadjourned at
7:58 pm .
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ATTEST:

TO DD K.M ASSEY,II TO DD M .HARRELSO N
CITY CLERK M AYO R

LO RIS CO UN CILM EM BERS

JO AN S.GAUSE

LEW IS C.HARDEE JR.

ANDREA L.CO LEM AN

CARRO LLD.PADGETT,JR.

M ICHAELE.SUGGS

ABSEN T
JAN P.VESCO VI


